CTI (East/Far East) - B512

" Sea Shore Flow FORCE STRUCTURE MANNING TO BA
v TOUR| SEA |SHORE| | PG | SEA INV | BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE INV BA
1ST E1-3 | #Div/0! 1 #Div/0! 5 #Div/0! 6
1 2ND E4 56.3% 9 16 30.6% 52 170 32.8% 61 186
‘o - 3RD E5 64.9% 24 37 113.4% 203 179 105.1% 227 216
1 4TH E6 | 152.4% 32| 21 97.2% 140 144 104.2% 172 165
80 1 5TH E7 94.7% 18 19 102.0% 51 50 100.0% 69 69
_ 6TH E8 | #Div/0! 2 66.7% 10 15 80.0% 12| 15
] 7TH E9
w0 ‘Total 92.5% 86 93 82.6% 461 558 84.0% 547 651
N ]
PayGrade E1-E3] E4 | E5 | E6 | E7 | E8 | E9 |
20 1 TISto  AlLNavy | TR | 23 | 40 | 87 | 140 | 179 | 217 |
I PGYears cmt | TR | 21 | 37 | 73 | 128 | 184 | \
" TIGto | AlLNavwy | TIR | 14 | 19 [ 47 [ 59 [ 50 [ a7 |
0 L 2 PG Years  cTI TR | 17 [ 16 [ 35 | 62 | 63 | \
i f f § F & % % 5. 3 & & 3 & F £ & & § 8 & f 3 & % § ¥ ¥ %
EPA by Paygrade vs Inventory Zone Info ZONE A ZONE B/ZONE C ZONE D ZONE E ALL ZONES
co FY25 Manning:  85.0% 87.0% | 92.0% | 81.0% 94.0% 86.0%
FYTD RENL Rate ©4-8% ﬂ 64.3% | 88.2%  100.0%  77.8% 71.8%
ES
E7 owip
Eé #A mzo25epa| NOTES
Es | ] OINV CHINESE ***ZONE A/B/C SRB available*** Please take advantage while we have
W—' m2026 EPA | | it.
E4 | . - Overall CMN manning is at 88% (INV/BA).
E3 E KOREAN ***ZONE A SRB now available!*** Please take advantage while we
' ' ' ' have it.
0 50 100 150 200 250 - Overall KOR manning is at 99% (INV/BA).
- We will always need more KORLINGs than BA due to the short tours in Korea.
El1-3 E4 E5 | E6  E7 | E8 | E9 | ToTAL - Have you been to Korea?
% INV to FY25 EPA 33% 92% 86% —" _
EPA (FY25) 6 190 228 174 74 13 685 illets are NOW (_:oded for INT/AD\( NECs, recommend upsjatmg your MNA
INVENTORY 19 62 240 182 74 P sgg  Searches and reaching out to the detailers for further information.***
6 190 229 174 74 13 686 . . . : .
Ji00% 92% 86y, Hating conversions will be considered on a case-by-case basis.
INV +WIP / FY25 EPA
INVENTORY ‘— E-3 and Below WIP |
INVWIP/FY26EPA Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date; 04-Jul-25




